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FOLA President’s Report 
 
 
 
Dear FOLA Members, 
 
It’s commonplace to talk about how fast the world is changing and how hard it is for humans 
to keep up with the pace of it all. 
 
And yet as I re-read the letter, I wrote to FOLA’s members last year, I’m struck by how little 
has changed in the last 12 months. 
 
We are now more than a year-and-a-half into the current pandemic, and it feels a bit like 
groundhog day. If you’ve seen the movie, you’ll recall the protagonist is stuck in an endless 
loop where he wakes every morning to a repeat of the events of the previous day. It’s an 
experience that rapidly proves to be maddening. 
 
For those of us in the southwestern corner of the country, we’ve been living through pulsating 
lockdowns, shuttered schools, shops and libraries, and endless press conferences about tests, 
cases, hospitalizations, and more hopefully, vaccination rates. When we are effectively locked 
in our homes and blocked from seeing family and friends, our world closes in and literally 
slows down, largely because there is so much less activity to stimulate our minds. 
 
Now, as we head closer to the end of 2021 and lockdowns are lifting, I’m hopeful Australia’s 
state borders will begin loosening and we will see the emergence of a post-COVID world. 
What will that look like? 
 
It’s safe to say that for libraries, more of their services and interactions with us, their members 
and the public, will be mediated by technology. Of course the physical library will remain 
essential, but residents will also expect to be able to access more services and experiences 
via technology, both for convenience and because of lingering fears about the risks of face-
to-face contact. 
 
For Friends groups this represents an ongoing, and in many cases, existential, threat. Part of 
what holds Friends groups together is the relationships that are formed through regular 
gatherings over morning tea or lunch. As a result, the last 18 months, which have largely shut 
down many Friends groups’ activities, may see that a significant number fail to restart. That’s 
a worrying future for all of us to consider. 
 
Which is why, as I’ve written before, FOLA has been exploring new ways to reinvent the 
Friends movement in Australia. And I am pleased to report that, while we continue to 
experiment, we are finding some wonderful successes in new activities that are bringing 
awareness of public libraries to a broader audience than ever before. 
 
 



Central to our work, as readers of our newsletter would know, is our association with the 
fundraising initiative National Backyard Cricket. This event was established in 2021 by the 
LBW Trust, a cricket-themed charity that traditionally has raised funds for educational 
programs in cricket-playing nations. 
 
The LBW Trust approached FOLA because it was implementing National Backyard Cricket Day 
and it wanted some of the funds to support a worthy educational cause in Australia. FOLA set 
about educating the executive of the LBW Trust about the role public libraries play in their 
communities, and together we agreed that Australia’s country public libraries would be 
worthy recipients of donations.  
 
The concept behind National Backyard Cricket is simple: Literally anyone can log onto the 
website (www.nationalbackyardcricket.com), register to play a game, invite friends along, 
have some fun and raise funds to support a range of educational initiatives. In 2021, our 
inaugural year and under the shadow of the pandemic, National Backyard Cricket raised close 
to $70,000 for country public libraries, including substantial matching funds from the retailer 
Harvey Norman. We supported 54 country public libraries across every state and the 
Northern Territory with grants ranging from $500 to $1,500. 
 
I encourage you to click on the “Impact” link on the National Backyard Cricket website 
(https://www.nationalbackyardcricket.com/your-impact) to read more about what we 
achieved. I can also report that the feedback from libraries that participated in the fundraising 
campaign and in the grant application process had been universally positive. Among the 
projects we have funded have been computers, tablets and data projectors to increase access 
to technology, programmable robots and workshops for school children and employment 
workshops for adults. 
 
This is just the beginning. Planning is well underway for National Backyard Cricket ’22 and we 
are expanding our efforts across the country, which will result in more funds raised in support 
of many more country public libraries. Already we have met with the Australian Public 
Libraries Alliance, who are strongly supportive and will be helping us encourage libraries and 
their communities to participate in the fundraiser. In addition, 36 Harvey Norman stores 
across regional Australia will be holding events and promoting National Backyard Cricket in 
their communities. There will be hundreds of games played, including at the Governor 
General’s residence in Sydney. 
 
You may be wondering about FOLA’s partnership with the LBW Trust. You can read about all 
the partners (https://www.nationalbackyardcricket.com/ourpartners) and it is important to 
know that there is no formal or legal relationship between our organisations. We have simply 
been pleased to have been asked to assist with the project and to begin building relationships 
between one of Australia’s great charities and country public libraries. 
 
Going forward, we will be working with Friends groups across the country to encourage them 
to join in the National Backyard Cricket campaign. We believe this is a wonderful way to 
broaden and reinvigorate the Friends movement as we finally come out of the pandemic. As 
I wrote twelve months ago: 
 

http://www.nationalbackyardcricket.com/
https://www.nationalbackyardcricket.com/your-impact
https://www.nationalbackyardcricket.com/ourpartners


 
“If libraries and Friends can embrace [National Backyard Cricket], and perhaps put their own 
local spin on the event, then we may be able to bring together Australians’ love for both sport 
and lifelong learning. The possibilities are enormous, if we are brave enough to let our 
imaginations loose and embrace the uncertainty of trying something new.” 
 
I hope 2022 sees all of us embracing bravery as we emerge from the pandemic and find new 
ways to reconnect and support our mutual love of public libraries. 
 
 
 

Jack Goodman 
President, FOLA 
 
 
  



 

Executive Director’s Report 
 
 
Steadiness Amid Uncertainty 
 
Through good times and bad over the past twelve months, libraries and Friends groups have 
adapted to ensure the community were supported. Both the library and Friends became 
exemplars of social-media, casting a wider net into the community and approaching the 
COVID-19 pandemic as a challenge. More and more Friends accepted the use of Facebook 
and Zoom technology as essential in gathering the community around the library. Sometimes 
successful and sometimes not so. While some Friends have been unable to operate with the 
same degree of activities and events, many have found new ways of operating. It has often 
created a ‘steadiness amid uncertainty’ within communities.  
 
As the pandemic forced many libraries to close and Friends groups to limit activities, many 
also transitioned to ensure that communities and members were still able to access the 
resources and information needed – increasing digital services, e-book lending, online 
support for students, online book groups and virtual meetings. It has, for some, challenged 
the way Friends both act and think about how they can operate more effectively to a wider 
audience. 
 
However, the sad reality is that a number of Friends groups have over the past 12 months 
have folded, due in no small way to lack of membership and age of the group. One such group 
has been the Friends of the Barossa Library in South Australia. For so many years this group 
were leaders in our national movement with a creative energy of building a variety of 
relationships in the community, with business, schools and local government. FOLA 
acknowledges this commitment and leadership, which still has many lessons for us all. 
 
Innovating For the Future 
 
FOLA has been challenged to look at our long-term stability with ‘new eyes’, even a new 
vision. One of the basic tenants since establishment has been to see the strengthening of our 
public library network and Friends act as the critical catalyst of both supporting and 
challenging our mission – better libraries for all. 
 
FOLA president Jack Goodman has put this challenge to the Board and to look ‘outside the 
box’ to create a wider partnership to bring about support for libraries and communities, which 
is the very reason the Friends are operating. 
 
FOLA has embarked on a project with the LBW Trust to extend the program of National 
Backyard Cricket to libraries around Australia. Our initial venture has been to support country 
public libraries, many of them being supported by Friends groups. The result of our first year 
has supported 54 country public libraries with grants totalling almost $70,000. This exciting 
project has been well described in our President’s Report. 
 



Jack’s conversation with Deputy Lord Mayor of Sydney, Cr Jess Scully, shone a spotlight on a 
new library development in the City of Sydney. The Darling Square Library sets another 
benchmark for design and innovation and joins several other exceptional new libraries across 
the City of Sydney. It also shows what is possible when local government acknowledges the 
essential role of public libraries and invests appropriately to build community-improving 
infrastructure. 
 
Ongoing work 
 
Friends around the country continue to provide a wide range of activities – Bookshops, School 
partnerships, Author talks, Prison partnerships, Staff development funding, History research, 
Partnership with local business, Volunteer training, short story competitions, Home library 
services, Gift memberships and Lobbying for new and improved library buildings. Without this 
commitment, our libraries would not be achieving their full potential in delivering services in 
the community. 
 
Many Friends groups display creative use of social media, thereby enhancing their profile in 
the community: Bendigo (VIC), Byron (NSW), Inverloch (VIC), Wagga Wagga (NSW), Waverley 
(NSW), Wingecarribee (NSW), Balmain (NSW), Toowoomba (QLD), Paynesville (VIC), NLA 
(ACT), Sunshine Coast (QLD), Alexandra (VIC). 
 
Of the many programs undertaken by FOL groups, one that could be encouraged more is that 
identified at the Friends of the National Library of Australia: Support for a Travelling 
Fellowship. Friends could support a library staff member to undertake further research. This 
would have great impact not only for the staff member, but also in acknowledging the 
important role of the Friends group. 
 
FOLA continues to link with overseas national bodies of Friends in the UK, USA and indirectly 
Canada, South Korea, Singapore and some European countries. This gives us a world-wide 
perspective which offers opportunity and continuing contact with groups of like-minded 
Friends. 
 
FOLA welcomed at the beginning of the year a new Board member, Christine Lloyd (SA) from 
Mount Gambier Friends. Sadly, we saw the departure of two esteemed members, Jill Stevens 
and Bill Biscoe (Barossa Friends). Both Jill and Bill had been stalwarts to the Barossa group for 
more than twenty years. 
 
Jack has provided the FOLA Board with substantive opportunities for development, to which 
we are most thankful. Also, my thanks to our treasurer Dr David Parker OAM, for continued 
practical efforts in maintaining our regulatory operations, and to all Board members for 
support. 
 
All of us need to take this moment to reflect on the question: How can we best continue the 
movement of Friends into the future? 
 
Daniel Ferguson 
Executive Director & Founder 


